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To  :_Chief, WE ‘ ‘> DATE 28 Septemher 1953

FROM L L - ( ’ MICROFILMED

SUBJECT: eeneraL— REDSKIN/NIGITHATCH - APR 1 1963
srecrc— Project Outline DOC. MICRO. SEN.

REF: Para. 8, (REA~685; BGA-6805; CEBW-510

On 28 iugust 1953 at 1930 hour faet CA BISTA/2 in the
empty ofice of #5 on the list ménti in vare. 32, (EFA-397
and attached ‘o that report,at 43 Leowoldstreat, Louvain, The
building at this address is entirely occuvied b a mcdierl clinic
amd doctors! ofiices.

A detsiled discussion of CA'ISTA/2's peper on defection-induce-
ment (Attachment, ERIA-£805) revesled ‘hat CAMPISTA/1 persommel
in Louvein might be more securely end effectively exploited in
PEDSKIN-recrul tment operaiions in Antwerp then in EDCAP opere-
tions in Brussels, | . then described to CAN'ISTA/2 both

the persornel recuitements” (3-4 teems of 2-3 sub-agents esch,

a reports-oificer, end & principal-srent) end tae overstioral
methods (based largely on Overationel Aid Mo, 52-1, edepted to
locel conditions) for ¢ project to recruit Soviet merchent-
merine personnel in the Port of Antwerp, CABISTA/2 that
the persomnel requirements ocould be met from CAMPISTA/1 persomnel
in Louvein provided that satisfactory avrengements could te mede
for their security. surther discussion convinced CA FISTA/2
that the security requirements could elso be met end et the
conclusion of the meeting he agreed to desigmate #6 on the 1list
mentioned in para, 1 above as principal-sgent for the operation.

Since it directly concerned the security of the CAPISTA/L

organizetion in Louvein elso questioned CAFISTA/2 sbout
the Vledimir{DOVGALENKO Tncidemt (CEBA-648). During the dis-
cussion of tHis affair, CAMPISTA/2 elso described the incident

of 23 December 1952 at the Hume des Etudieants EPyslo-russes
(peras, 9-12, OBPA-397). The followin~ points of interest emerged:
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0. CATISYA/? mainteins ‘riendly end ruturlly-helnivl rele’ions
vith < 7

took en investipetion of Mikoleid SC°{UST end determined, to
‘U8 own sa‘isrction ot [, that SUYUST meinteined no

es {onclle or campromising relatioms (pera, 36f, (FPA-397),
Camsents it now ap-eers thst CA TISTA/2 himself, not -CIUST,
ues the source of “ne O Jebrvery 1953 ©_ ] repart
atteched 10 (PEA-397, It wes suspected ¢s long r~o es November
1950 (7 US-5£9) thet CLTZISIA/2 wee in contect with the

3 emd 1t novw ‘wrns out v’ this contaet cmounts

to : mtuclly-n.0’i*:" 1o exchenre of informstion: C -
iclls C.. ISTA/2 ol ooy thrects to the security ol CAFISTAA
:pd in retun CA JISTA/2 koens [~ Tjinformed or loerl T
CA FISTA/1 a’feirs),

b, Jollowin-c tae incident of 23 Decrlber 1952, CAFISTA/2 under-
ens

¢, CLTISTA/2 wes tae source of the [ 1 report on DOV- : S
GALEXO (Attachment, CEA-6L8), o '

4. @ollowing the Cirst meeting with CAXTISTA/2, U began to
assenble operciionsl date Jor the project, including 2 list of
C 1 in ormants in Anmtwerp (fron ‘he materiel acouired
on tae occesion of WEFA-931), a list of Soviet contecis (fram
the EVOLU"ION and CATALOGUE ceses), Soviet crew-lists, the

recent i IERSTEINER reports, the oificers of the Soviet liaritime
Inspection Service, Soviet merchent-marine oificers stajioned
more-or-less permenently in Antwerp (from the Ka QUSKY

revarts. rere, &4, OCTA-456), otc, On 17 September 1953 the

)l —7] su'mitted the attcched, camnletely unsolicited
renort on Felgien regulctions governing siore-leave for Jareign
seenen, The attoched deta on the movement of Soviet shins in
and out of the Part of Antwerp hes been campiled fram Lloyd
Anversois, On the basis of the Joregoing meterdel, it will be
possible, in the first stege of the opera®lion, to brief the
CAZISTA/1 teems on vham end whet to avold, end, in the _atter
steges, on vhoam ond vhat to seek,

5, The second meeting with CLFISTA/2 occurred on 10 September 1953
et the seme locetion, The person vham CATISTA/1 hed desirncted as
prircipel-arent Jor the rroject wes elso present, The latier had
been thoroughly lriefed on 'he project ty CATISTA/2 end had tente-~
1ively selected a reparts-oiiicer end three teems of two apents
ecch for the operetion, ‘“he discussion, therefore, turned largely
oh ques fons o security, end the conclusions reeched ere all
aabodied in paras. 30, 5 end 6 o the astteched Project Outline,

{— 1 wes perticulerly impressed with Doth the acumen amd csution
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displeyed by the principel-sgent in his epororch to the protlem,
The only point on which complete sgreement was not reached was the
disposition ol the reports suteitted by the agent-terms, .
vas not able to convince CABISTA/2 that keeming a copy of the
reports in Louvein was unnecesssry security risk, It wes tenta-
tively decided, therelare, that CASFISTA/L coples o the reports
would be kept in a three-wey caniinetion sele of loocl menufec-
ture in the ocfice where the meetings were held, There will, of
course, be no indicstion in the reports of XUIRE sponscrship;
this informetion will be limited to CA RISTA/2 and the pel-
agent, both of vhan know( s - . - =S Agide
fram buying a safe, finances not discussed at ell, but it

is essumed in the Project Qutline that KUSIRE will pey the
ospenses of the agent-teams, but no sclaries,

. Attachments: . ’
1 Project Outlire
1 I Repart X-7751 (15 September 1953)
Soviev sSnip Movements (Part of Antwerp) ~  .* .-~ ,,,,_,[’J

Distritution:
Headquarters - 3 (w/atts as noted)
Mle - 3 (w/l copy atts)
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PROJECT C7YPTONYM NIGHTWATCH

RECQMMENDED BY{ ] 4{_8_?# BsS
. -se=of icer Date

\ RV L2
) Jf of Migsgion Date

4
(s

RN R .



CRYPTONIM; __NIGITWATCH

1. Aves of Operatioms: . -
Belgivm, Port of intwerp,
Referencen:

As part of the REDSKIN program, Project KIGHTWATCH 4s related to
all similer projects which are aimed directly at the recruitment

end exploitation of "Persons,.,connected with commercial shipning
into Soviet parts® (field Imstruction No, 52-4). It is elso

Telated to Operaiion ABQUOP (MGMA-4900, etc), tut only in the fact
that its contact and recruiting agents will be drawn fram CAMPISTA/L,

3. Furposes
a, Objectivess .
The immediate objectives of the opersation are to establish
and exploit comtacts between CAMRISTA/1 versomnsl at the
University of Louvain and Soviet merchent-merine officers
and seamen calling at the Part of Antwerp for the ultimate
purpose of recruiting the latter as intelligence agents or
couriers, or of effecting their cutright defection,
b, Targets:
Soviet merchant-marine oliicers and seesmen, '
o, Tasks:

The tasks of Project NIGITWATCH are threelold:

(1) Gollection of operational date:

In the first vhase of the operation, both the iime
and circumstances under which the terpet personnlities £
ere gren‘ed shore-leeve and the nlaces and persons

vhan they visit will be subjected 1o close investigetion,
Tis prase of ““n operation vill ic limited te ohserve—
tion only: no questions will be asked rrd no contacts
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made, Until proved otherwise, it will be assumed that
every target personality is under constant surveillence
by the opnosition and that everyone else is an grent
provocateur, .

(2) Recruitment of supvort personnel:

The second phase of the onerstion will be Airected towerd
the recruitront of persons alreedy ohservod to he in
contact with target versonslities: hartor ofiiciels,
stevedores, ship chendlers, seilars ~f other nationalitles,
waiters, girls, clerks, eto,

(3) Recruitment of target personnel:

The final -hase of the onerstion will be to utilise
persons elresdy rec:ulted tn -3l Mlish direct contact
between CAFISTA/l nersonnel and target versonslities,
In 8Scme capes, of course, the CATISTA/1 personmel will
be shle to contact target persomalities wvithout the
medietion of supwort persomnel,

Pergonnels
a, Cryptonyns:

Agents sveilable for this operstion include all those whose
nemes sppear on the list mentioned in pore, 32 of OFPA-397

and attached to that report. CAFISTA/2 has slreedy desirmated
#6 on thet list to function es principel agent, The latter

end CAMI'ISTA/2 heve also tentatively selected three teems of
two agents sech and cne roports officer, These will be desig-
nated by the NIGITWATCH cryptonym {ollowed by their mumber on
the list mentioned above,

b, Personal dats:
Personal data on CAMTISTA/2 is slready aveilable in Headquerters,
Date on the other arent nersonelities will be sutmitted vhen
their assigmment to the operstion is made definite,

Caver:

a, Case-officer in contact with principal-egent: \\

Cover for the case-oflicer's meetings with the principel-sgent
will have to be menufsctured, The tentative nlan is to use the
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enge-of ‘1cer's regurintence with illiem v.\e'camoa pro=~
Zessor ol .merican litersture st £He UR yqrsmsota,
vho Vi1l spend the yeer 1953-54 in Felgitsi on a fulltiright
fellowship. If en invitetion (or him to lecture at the
Unlversity of Louvein cen be arranged, this would enshle
cose~ol “icer end principel agent to meet publicly which, in
turn, would *rovide some slight pretext for subsecuent meet-
ings (nane of which, aowever, will be held in public),

—

b, Fy the agenta performing operationel tasks:

The CAM"ISTA teams® [irst sorties to Antwerp will be devoted

to an investigation of litrary facilities, museums, informetion .
centers, etc, Actucl visits to ‘hese will provide cover for
subsequent trips. To avoid the establishment of petterns in
their displacements from Louvein, the C.MTIST! teams will vwrry
toth their mecns o trovel (treim, bus, hitch-hiking) emd their
routes (Louvain-Antwerp direct, L-uvain-frussels-Antwerp,
Louvain-dsrschot-intwerp)., In their acturl work in the An
docks areas, the agents will adopt psevdonyms, vhich, if it
proves practicel, cen be supnhorted by false identity cerds,
They will also bemerit fram the normel letitude accorded to
student leisure activities,

Contaot and C c8 s
a, Between case-officer and orincipel-agents

Contact between case-officer and principel-agent. will ordinarily
be made after tusiness-hours in the office of a,
Selection of e sale-apartment in Louvein is also under con-
sideration. In eddition, the following open code has been
sgreed upon for use in en alternate meens of cammmicetion b
mail and en emergency mesns of cammnicetion by telephones

Soviet merchent merine officer: professeur

Soviet seeman: universiteire
N politruks concierge
- Antverp: Bruxelles
C 3 spperiteur
cL I.zmﬂ pﬂo:nalz ohxd.iwt.:‘
< E T
: m;

" b, PBetween principol-agent and sub-erentss

Since the principal-agent end the sub-agents are in deily,
routine contect, *here is no nrotlem of communication here,
There is, however, a security problem and the necessity for
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by
o
secrocy and strict compartmentation between agent-teesms is
recognized by tie vrincipal-egent, who is 2s emxious es the
case-of {icer to protect the position of the sub-agents in
Belgium, .
o
c. Speciel problems of cammunicetion: . .
None, ‘
ontxrol:

Control of the principsl-sgent end sub-agents depends vholly
upon the willing cooperaiion of CAMFISTA/2 who is both eager to
attack the Soviets and amxious to engage the students in his
charpge in positive "political" activity, It wes CAMFISTA/2 him-
self vho proposed thet his group might underteke "Surveillance
of incoming ships end attempt to mske contact with the crews®
{Attachment, ECMA-6805). CAMTISTA/2's willinz cooperation, in
turn , deperids in part at least on the amount and kird of nro-
fessional suldance which he and his groun receive fram KU IRE,
Hence the perliminary discussions with him have been concerned
wholly with detrils of security and operationel techniques,
CA:PISTA/2 recognizes that an operetion such es he enviseged
would .be impossible without KUFIRE briefing end suprort,

Speciel equipment:

None at present, If the omeration is successful, all the speclal
equipment necessary for the dispatch of a treditional legel agent
will be required,

Coordinetions

In view of existing reletions between YUTARK and CA TISTA/L,
coordineiion vith Munich will be necessary. y
Timetable:

The earliest date on which the first egent-team can be dlspatched
is 15 Ocotber 1953, It is impossible, aowever, to assign even
tentetive dates to the three phases of the operation described
in pare. 3c above,

[




" 11, Eatimated copt:

For the fiscal year 1 October 1953 - 30 September 1934 costs are
ostinated as follows:

Incidental expense: sub-agents
Safe-house (rent and utilities).....

Operational supplies...
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